
I fondi del PNRR 
per Varese

AGGIORNATO AL 3 LUGLIO 2023



34 PROGETTI AMMESSI



110 MILIONI FINANZIATI 

74% delle opere 
tra gare pubblicate avvio lavori e realizzate 

82% delle risorse impegnate  



13 GARE AGGIUDICATE E AVVIO LAVORI

Oltre 60 milioni 

6 GARE PUBBLICATE

Circa 30 milioni 



9 IN FASE DI PROGETTAZIONE

Circa 20 milioni 

6 OPERE COMPLETATE

Oltre 500 mila euro 



Interventi in corso di realizzazione:



• 5LTXDOL²FD]LRQH�Informagiovani 
 
)LQDQ]LDPHQWR� ¯�����������¯�������� 

 

,QWHUYHQWR�GL�HI²FLHQWDPHQWR�HQHUJHWLFR� 
GHJOL�VSD]L�LQWHUQL�GL�YLD�&RPR�������� 
FRQ�OD�SURJHWWD]LRQH�HG�HVHFX]LRQH� 
GHO�QXRYR impianto di climatizzazione  
H�GHOO¬HI²FLHQWDPHQWR�LOOXPLQRWHFQLFR�� 
FKH�LQFOXGH�LPSLDQWL�HOHWWULFL��QXRYR�LPSLDQWR� 
GL�FOLPDWL]]D]LRQH�LQ�SRPSD�GL�FDORUH��
UHODPSLQJ�OHG�� 

/¬LQWHUYHQWR�q�GLYLVR�LQ�GXH�DQQXDOLWj�

,QWHUYHQWL�LQ�FRUVR�GL�UHDOL]]D]LRQH�

Lavori in corso



Interventi con gara pubblicata 
per i lavori:



• 5LTXDOL²FD]LRQH�IXQ]LRQDOH�GHOO¬DVLOR�QLGR� 
©LE COSTELLAZIONIª�GL�*LXELDQR 
 
)LQDQ]LDPHQWR� ¯����������
 
 
/¬DVLOR�QLGR�©/H�&RVWHOOD]LRQLª� 
GL�*LXELDQR�q�DO�FHQWUR�GL�XQ�SURJHWWR�
GL�ULTXDOL²FD]LRQH�IXQ]LRQDOH��DWWUDYHUVR�
GLYHUVL�LQWHUYHQWL�YROWL�DG�DSSRUWDUH�XQD�
PDJJLRUH�qualità funzionale dei vari 
ambienti��SHU�IDYRULUH�OD�³HVVLELOLWj�G¬XVR�
GHJOL�VSD]L�FRQ�VROX]LRQL�LQQRYDWLYH�QHOOD�
VFHOWD�GHL�materiali��H�LO�UDJJLXQJLPHQWR� 
GL�DOWH�prestazioni tecnologiche�GDO�SXQWR�
GL�YLVWD�GHOO¬HI²FLHQWDPHQWR�HQHUJHWLFR�

,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�

Gara Aggiudicata

Inizio lavori 

fine agosto



7UD�JOL�LQWHUYHQWL�SUHYLVWL�FL�VRQR�OD�ULRUJDQL]]D]LRQH�
GHJOL�VSD]L�LQWHUQL�DOO¬HGL²FLR��FRQ�XQ�QXRYR�
isolamento termico�GHOOD�VWUXWWXUD�SHU�ULGXUUH� 
DO�PLQLPR�OH�GLVSHUVLRQL�WHUPLFKH��DWWUDYHUVR� 
OD�VRVWLWX]LRQH�GHL�serramenti��O¬isolamento  
a cappotto��QXRYL�impianti di distribuzione di aria  
e acqua��LO�QXRYR�LPSLDQWR�LOOXPLQD]LRQH�D�LED  
D�EDVVR�FRQVXPR�HQHUJHWLFR��O¬LQVWDOOD]LRQH� 
GL�XQ�sistema domotico�GL�FRPDQGR�H�FRQWUROOR� 
SHU�OD�JHVWLRQH�GHJOL�LPSLDQWL�� � �

,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�



• 3ROR�VFRODVWLFR�LQQRYDWLYR�Don Rimoldi  
H�ULJHQHUD]LRQH�XUEDQD�GL�TXDUWLHUH� 
FRQ�HI²FLHQWDPHQWR�HQHUJHWLFR� 
 
)LQDQ]LDPHQWR�8(�HURJDWR� ¯����������� 
&R²QDQ]LDPHQWR�&RPXQH�GL�9DUHVH� ¯�������� 
&R²QDQ]LDPHQWR�0LQLVWHUR�5HJLRQH� ¯��������

/¬RELHWWLYR�q�TXHOOR�GL�UHDOL]]DUH�XQ¬RSHUD� 
GL�YHUD�rigenerazione urbana QHO�TXDUWLHUH� 
GL�6DQ�)HUPR�

,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�

Gara Aggiudicata

Inizio lavori a luglio



,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�

/¬RSHUD�GL�ULJHQHUD]LRQH�XUEDQD�FRPSUHQGH��

• LO�ULQQRYR�WRWDOH�GHOO¬HGL²FLR�'RQ�5LPROGL�DGLELWR� 
D�VFXROD�PHGLD��

• OD�ricollocazione della Scuola Primaria “IV Novembre” 
GL�9LD�0RQIDOFRQH�FKH�QHFHVVLWj�GL�PDQXWHQ]LRQL�
FRVWDQWL��FRVWL�HQHUJHWLFL�H�GL�FRQGX]LRQH�HOHYDWL��

• OD�UHDOL]]D]LRQH�GL�XQD�palestra polivalente�D�VHUYL]LR�
GHOOD�GLGDWWLFD�VFRODVWLFD�GHOOH�GXH�VFXROH�H�QHOOR�
VWHVVR�WHPSR�LQ�JUDGR�GL�RIIULUH�XQR�VSD]LR�SHU�DWWLYLWj�
VSRUWLYD�IRUPDWLYD�H�DJRQLVWLFD�DPDWRULDOH�SHU�WXWWR� 
LO�TXDUWLHUH�H�SHU�WXWWD�OD�FLWWj�LQ�RUDUL�H[WUDVFRODVWLFL��
&RPH�OXRJR�GL�SURPR]LRQH�GHOOD�FXOWXUD��DJJUHJD]LRQH��
FRHVLRQH�H�LQFOXVLRQH�VRFLDOH�DL�²QL�GHOOD�ULTXDOL²FD]LRQH� 
GHO�TXDUWLHUH�



1XRYR�impianto sportivo polivalente  
5HDOL]]D]LRQH�H�JHVWLRQH�PHGLDQWH�²QDQ]D�GL�SURJHWWR� 
GL�LPSLDQWR�VSRUWLYR�SROLYDOHQWH�LQGRRU�SHU�OD�SDOHVWUD� 
GL�DUUDPSLFDWD��JLQQDVWLFD��MXGR��ORWWD��NDUDWH�H�DUWL�PDU]LDOL� 
LQ�YLD�3HUJLQH�D�9DUHVH� 
 
)LQDQ]LDPHQWR� ¯���������� 

,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�

/¬LQWHUYHQWR�SUHYHGH�OD�ULTXDOL²FD]LRQH�GL�XQ¬DUHD�VSRUWLYD�
DWWXDOPHQWH�REVROHWD�H�LQ�GLVXVR�QHO�TXDUWLHUH�6DQ�)HUPR� 
SHU�UHDOL]]DUH�XQ�LPSLDQWR�SROLYDOHQWH��FRQ�nuove attività 
sportive�H�UHODWLYL�VHUYL]L�DFFHVVRUL��VLD�SHU�OD�VWDJLRQH�HVWLYD�
FKH�LQYHUQDOH��DVVLFXUDQGR�TXDOLWj�H�IXQ]LRQDOLWj�DUFKLWHWWRQLFD�
HG�LPSLDQWLVWLFD�H�DFFUHVFHQGR�LO�SUHJLR�GHOOR�VWHVVR� 
H�GHO�FRQWHVWR�QHO�TXDOH�q�LQVHULWR�

Gara Aggiudicata

Inizio lavori 

a settembre



• $PSOLDPHQWR�GHOO¬HGL²FLR�VFRODVWLFR�FRPXQDOH�VHGH�GHOOD scuola Primaria “SAN GIOVANNI BOSCO”  
SHU�OD�UHDOL]]D]LRQH�GL�XQR�VSD]LR�GHVWLQDWR�D�PHQVD�D�VHUYL]LR�GHOOD�VFXROD 
 
)LQDQ]LDPHQWR� ¯�����������  
&R²QDQ]LDPHQWR�&RPXQH�GL�9DUHVH� ¯����������

,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�

Lavori consegnati



,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�

,O�SURJHWWR�GL�DPSOLDPHQWR�SUHYHGH�OD�UHDOL]]D]LRQH� 
GL�XQD�QXRYD�mensa refettorio��FRQ�DFFHVVR�LQWHUQR� 
H�GRSSLD�XVFLWD�GL�HPHUJHQ]D��VX�XQD�VXSHU²FLH�WRWDOH� 
GL�FLUFD�����PHWUL�TXDGUL��DGDWWD�DG�RVSLWDUH����SRVWL� 
D�VHGHUH��2OWUH�DO�UHIHWWRULR�VRQR�SUHYLVWL�locali accessori 
FRPH�ORFDOH�VSRU]LRQDWXUD�SDVWL��ODYDJJLR�VWRYLJOLH�H�
VSRJOLDWRL�FRQ�VHUYL]L��/D�VFHOWD�GL�SUHYHGHUH�XQ¬DPSLD�
YHWUDWD�VXO�UHIHWWRULR�q�VWDWD�GHWWDWD�GDOOD�YRORQWj�
GL�JDUDQWLUH�XQD�GLUHWWD�connessione con lo spazio 
ricreativo interno e lo spazio esterno�FDUDWWHUL]]DWR� 
GD�VSD]L�YHUGL��PHQWUH�LO�SLDQR�FRSHUWXUD�YHUUj�
UHDOL]]DWR�FRPH�XQ�tetto giardino a verde estensivo�� 
,O�SURJHWWR�ULVSRQGH�DL�FULWHUL�GL�IXQ]LRQDOLWj��ULFHWWLYLWj��
IUXLELOLWj�H�ULVSDUPLR�HQHUJHWLFR��FRQ�DWWHQ]LRQH� 
DOOH�VFHOWH�GL�materiali�H�dotazioni impiantistiche�



• La famiglia: una - centomila  
6RVWHJQR�DOOD�JHQLWRULDOLDWj�H�SUHYHQ]LRQH�GHOOD�YXOQHUDELOLWj�GHOOH�IDPLJOLH�H�GHL�EDPELQL 
 
)LQDQ]LDPHQWR� ¯��������

3URJHWWR�D�VXSSRUWR�GHOOH�FRPSHWHQ]H�JHQLWRULDOL��*OL�LQWHUYHQWL�VDUDQQR�VXGGLYLVL�LQ�RELHWWLYL�SULPDUL��
ULYROWL�DL�bambini�FRQ�D]LRQL�GLUHWWH�FRPH�ODERUDWRUL�HGXFDWLYL��DWWLYLWj�GL�VRFLDOL]]D]LRQH��DI²DQFDPHQWR� 
H�DFFRPSDJQDPHQWR�QHOOH�GLYHUVH�IDVL�GL�YLWD��H�RELHWWLYL�VHFRQGDUL��ULYROWL�DL�genitori�FRQ�O¬DWWLYD]LRQH� 
GL�VHUYL]L��FRLQYROJHQGR�JOL�LQVHJQDQWL�QHOOD�IRUPD]LRQH�VSHFL²FD�H�FRVWUXHQGR�UHWL�FRQ�JOL�(QWL� 
GHO�7HU]R�6HWWRUH�H�L�VHUYL]L�VSHFLDOLVWLFL�� 
%HQH²FLDUL�����QXFOHL�

,QWHUYHQWL�FRQ�JDUD�SXEEOLFDWD�SHU�L�ODYRUL�



Opere in corso di progettazione



• 0RELOLWj�VRVWHQLELOH��1XRYH�VWUDGH�FLFODELOL� 
H�UDIIRU]DPHQWR�PRELOLWj�FLFOLVWLFD 
 
)LQDQ]LDPHQWR� ¯����������

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

9DUHVH�SURJHWWD�OR�VYLOXSSR�GL�nuovi percorsi ciclabili 
LQ�DOFXQH�DUHH�GHOOD�FLWWj��6L�WUDWWD�GHOOD�FUHD]LRQH�
GL�YLH�FLFODELOL�WUD�YLOOD�7RHSOLW]�H�YLDOH�$JXJJLDUL��
QHOO¬LQWHUVH]LRQH�FRQ�YLD�9DQQXFFL��SHU�DOFXQL�WUDWWL� 
FRQ�DUHH�GHGLFDWH�H�LQ�DOFXQL�WUDWWL�FRQ�VSD]L� 
LQ�FRQGLYLVLRQH�FRQ�OD�FDUUHJJLDWD��QHOOD�]RQD�
$JXJJLDUL�,SSRGURPR�0RQWHOOR�H�YLD�9HURQHVH�� 
SHU�FROOHJDUH�DQFKH�O¬LQJUHVVR�GHO�SDUFR�GHOOD�YLOOD�
0\OLXV��FRQ�XQD�VROX]LRQH�FKH�SRVVD�IDU�FRHVLVWHUH�
LQVLHPH�H�LQ�VLFXUH]]D�WUDI²FR�FLFODELOH�H�YHLFRODUH��
,Q²QH�SHUFRUVL�H�VROX]LRQL�OXQJR�LO�WUDWWR�9LD�%HUWLQL�
)LXPH���YLD�6DFFR�

Progettazione conclusa

Gara pubblicata



• ,QWHUYHQWR�FRQWUR�LO�dissesto idrogeologico 
LQ�ORFDOLWj�0DUWLFD���5DVD 
 
)LQDQ]LDPHQWR� ¯����������

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

Progettazione in corso

In corso consultazioni

 tra enti



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

$OO¬LQWHUQR�GHOOH�PLVXUH�SHU�OD�ULGX]LRQH�GHO�rischio 
idrogeologico��9DUHVH�SURJHWWD�RSHUH�GL�VLVWHPD]LRQH�
GHO�YHUVDQWH�RYHVW�GHO�PRQWH�0DUWLFD�H�GHL�UHWLFROL�
LGULFL��8Q�LQWHUYHQWR�QHFHVVDULR�SHU�XQ¬DUHD�VRJJHWWD�D�
IRUWL�UXVFHOODPHQWL�H�GLVVHVWL��FRPH�q�DYYHQXWR�D�FDXVD�
GHJOL�HYHQWL�PHWHRURORJLFL�GHOO¬HVWDWH������FKH�KDQQR�
JUDYHPHQWH�FRPSURPHVVR�OD�SHUFRUULELOLWj�GHOOD�VWUDGD�
SURYLQFLDOH��/H�RSHUH�SUHYHGRQR�OD�sistemazione  
dei dissesti�H�LQWHUYHQWL�GL�SUHVLGLR�JHRORJLFR�FRPH�
briglie��consolidamento di versanti�H�JHVWLRQH�GHL�
boschi di protezione�



• 3ROR�SHU�O¬LQIDQ]LD�����6DQ�)HUPR 
 
)LQDQ]LDPHQWR� ¯����������  
7RWDOH�LQWHUYHQWR� ¯���������� 
&R²QDQ]LDPHQWR�&RPXQH�GL�9DUHVH�� 
¯���������� 

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

Gara aggiudicata



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

,O�SURJHWWR�SUHYHGH�OD�ULFRVWUX]LRQH�H�ULTXDOL²FD]LRQH�
totale�GHOO¬HGL²FLR��FKH�VDUj�DUWLFRODWR�VX�SL��OLYHOOL�� 
DO�SLDQR�SULPR�JOL�VSD]L�GHGLFDWL�DL�bambini 0-3 anni  
VX�XQD�VXSHU²FLH�GL�FLUFD�����PT�SHU�RVSLWDUH�²QR� 
D����EDPELQL��PHQWUH�DO�SLDQR�WHUUD�OD�scuola materna 
����DQQL��FKH�SRWUj�RVSLWDUH�²QR�D����EDPELQL� 
VX�XQD�VXSHU²FLH�GL�FLUFD�����PT�� 
 
,O�QXRYR�SROR�GHOO¬LQIDQ]LD�q�VWDWR�GLPHQVLRQDWR� 
SHU�SRWHU�RVSLWDUH�FRQWHPSRUDQHDPHQWH�����SHUVRQH� 
GL�FXL�����EDPELQL�H����DGXOWL��WUD�LQVHJQDQWL�H�SHUVRQDOH�



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

,O�SHUFRUVR�SHGDJRJLFR�VL�VYLOXSSD�LQ�DXOH��ODERUDWRUL�
SROLIXQ]LRQDOL�H�VSD]L�HVWHUQL��FRQ�XQ�SDUFR�XUEDQR�
SURWHWWR�GL�FLUFD�������PT� 

7UD�JOL�RELHWWLYL��OD�sostenibilità ambientale��
SULYLOHJLDQGR�O¬XWLOL]]R�GL�materiali riciclabili  
R�FRPSRVWL�GD�XQD�SHUFHQWXDOH�GL�materia riciclata�� 
OD�VFHOWD�GL�sistemi costruttivi “a secco”�H�OD�FRSHUWXUD�
QHO�QXRYR�HGL²FLR�VFRODVWLFR�FRQ�����SDQQHOOL�
fotovoltaici�SHU�XQD�SRWHQ]D�GL������NZ�



• 5LVWUXWWXUD]LRQH�GL�Villa Agusta  
H�ULIXQ]LRQDOL]]D]LRQH�SHU�²QDOLWj� 
GL�LQWHUHVVH�SXEEOLFR��FRQ�ULIHULPHQWR� 
DOOR�VYLOXSSR�GHL�6HUYL]L�HGXFDWLYL�H�VRFLDOL 
 
)LQDQ]LDPHQWR� ¯��������� 
&R²QDQ]LDPHQWR�&RPXQH�GL�9DUHVH� 
¯�������� 
 

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

Lavori aggiudicati



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

/D�ULVWUXWWXUD]LRQH�GL�YLOOD�$JXVWD�UDSSUHVHQWD� 
XQ�LQVLHPH�GL�D]LRQL�YROWH�DO�UHFXSHUR�H�ULTXDOL²FD]LRQH�
GL�XQ�HGL²FLR�VWRULFR�QRQ�SL��XWLOL]]DWR�GD�WUH�DQQL�� 
SHU�DFFRUSDUH�LQ�XQ�XQLFR�SROR�OD�PDJJLRU�SDUWH� 
GHL�6HUYL]L�6RFLDOL�H�6HUYL]L�(GXFDWLYL��RUD�GHFHQWUDWL� 
VXO�WHUULWRULR��H�IDYRULUH�OD�rigenerazione urbana  
GHO�TXDUWLHUH�GL�*LXELDQR�� 
/¬LQWHUQR�GHOOD�YLOOD�VDUj�VRWWRSRVWR�DG�XQ�FRPSOHVVLYR�
PLJOLRUDPHQWR��FRQ�LQWHUYHQWL�FRPH�sostituzione 
GL�SDYLPHQWL�H�FRQWURVRI²WWL��ULIDFLPHQWR�GL�servizi 
igienici��VRVWLWX]LRQH�GHL�serramenti�HVWHUQL�FKH�
DWWXDOPHQWH�QRQ�JDUDQWLVFRQR�OLYHOOL�SHUIRUPDQWL� 
GL�VLFXUH]]D�H�WHQXWD�WHUPLFD��LQWHUYHQWL�VXJOL impianti  
SHU�XQ�DPPRGHUQDPHQWR�GHOOD�VWUXWWXUD� 
7DOH�LQWHUYHQWR�q�VWUHWWDPHQWH�FROOHJDWR�FRQ�LO�FDPSXV�
GLIIXVR�GL�%LXPR�H�OD�UHDOL]]D]LRQH�GHO�QXRYR�Teatro 
Politeama�



• 5HVWDXUR�DUFKLWHWWRQLFR�H�IXQ]LRQDOH� 
GHOOD�piscina storica nel parco di Villa Mylius 
 
)LQDQ]LDPHQWR� ¯��������

2ELHWWLYR�GHO�SURJHWWR�q�OD�valorizzazione 
del bene�SHU�FRQVHQWLUQH�LO�ULXVR�D�EDU�
HVWHUQR�WHQHQGR�FRQWR�GHOOH�YDOHQ]H�
VWRULFKH�

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

Gara in corso



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

,O�SURJHWWR�GH²QLVFH�XQD�OLQHD�FRQVHUYDWLYD�SHU�OD�
YDORUL]]D]LRQH�GHJOL�HOHPHQWL�FRPSRVLWLYL�GHO�SURJHWWR�
RULJLQDOH��DWWUDYHUVR�LO�restauro estetico e funzionale  
GHO�IDEEULFDWR�H�GHOOD�SLVFLQD��OD�YDORUL]]D]LRQH�GHJOL�
HOHPHQWL�FRPSRVLWLYL�GHO�3RUFLQDL�DWWUDYHUVR�OD�pulizia 
dell’area verde��XQD�OLQHD�SURJHWWXDOH�FKH�YXROH�
FRQVHQWLUH�LO�ULXVR�GHOO¬DUHD�D�EDU�HVWHUQR�HVWLYR�FRQ�
O¬LQVWDOOD]LRQH�GL�nuove vele ombreggianti QHOOD�]RQD�
EDU��XQ�QXRYR�parapetto�OXQJR�LO�SHULPHWUR�GHOOD�
SLVFLQD��XQD�QXRYD�illuminazione a strip led��QXRYH�
DLXROH��LO�ULSULVWLQR�GHL�YLDOL�GL�DFFHVVR��O¬LQVWDOOD]LRQH�
GHOO¬LOOXPLQD]LRQH�GHOO¬DUHD�YHUGH�FRQ�SDOL�OXFH��VLVWHPD�
GL�videosorveglianza�



• Villa Baragiola�� 
$ELWDUH�9DUHVH��6RFLDO�+RXVLQJ�YHUGH��
FRQGLYLVLRQH�H�FXOWXUD 
3URJUDPPD�LQQRYDWLYR�GHOOD�TXDOLWj�
GHOO¬DELWDUH��3,148$� 
 
)LQDQ]LDPHQWR� ¯�����������

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

Progettazione  

in corso



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

/¬LQWHQWR�GHO�SURJHWWR�q�GL�ULTXDOL²FDUH�OD�YLOOD�VWRULFD�� 
L�GXH�HGL²FL�DSSDUWHQHQWL�DOO¬([�VHPLQDULR�HG�DOFXQL�DOWUL�
HGL²FL�DQQHVVL��ROWUH�DOOD�VHUUD��DOOD�YROLHUD�HG�DO�SDUFR�� 
 
,O�SURJHWWR�SUHYHGH�LQWHUYHQWL�GL�conservazione��
strutturali��impiantistici��architettonici�H�paesaggistici��
SHU�FUHDUH�XQ�OXRJR�©GHOO¬DELWDUH��GHOOD�FRQGLYLVLRQH� 
H�GHOOD�FXOWXUDª��LQ�XQR�VWUHWWR�FRQQXELR�WUD�LO�FRVWUXLWR� 
HG�LO�SDUFR�VWRULFR� 

,O�SURJHWWR�KD�DFTXLVLWR�OH�LQGLFD]LRQL�IRUQLWH�GDOOD�
FRPPLWWHQ]D��DQFKH�D�VHJXLWR�GHOO¬LQFRQWUR�SXEEOLFR� 
FKH�VL�q�WHQXWR�OR�VFRUVR�PHVH�GL�6HWWHPEUH������



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

/D�Villa Storica���,O�SROR�PXVHDOH�DO�SLDQR�WHUUD� 
H�SULPR��,O�SURJHWWR�SHU�LO�UHVWDXUR�GHOOD�YLOOD�VL�
PXRYHUj�VX�SL��SLDQL��FRQ�O¬RELHWWLYR�GL�DSULUH�
QXRYDPHQWH�OD�9LOOD�DOOD�FRPXQLWj�GL�0DVQDJR��
GLYHQWDQGR�OD�VHGH�GL�XQ�QXRYR�SROR�PXVHDOH�
JHVWLWR�GD�XQ�SDUWQHU�SULYDWR�LQGLYLGXDWR�
GDOO¬$PPLQLVWUD]LRQH�&RPXQDOH�

Le residenze per artisti�DO�SLDQR�VHFRQGR�� 
9LOOD�(PPD��(GL²FLR�%���QHOO¬RWWLFD�GL�JDUDQWLUH�
XQ�IRUWH�OHJDPH�FRQ�JOL�VSD]L�HVSRVLWLYL�SRVWL� 
DO�SLDQR�WHUUD�H�SLDQR�SULPR��RVSLWHUj�DO�VHFRQGR�
SLDQR�DOORJJL�H�GLYHUVL�VSD]L�SHU�DUWLVWL�VWXGHQWL�
GL�DFFDGHPLH�

Gli impianti��LO�SURJHWWR�GL�UHFXSHUR�GL�9LOOD�
%DUDJLROD�q�LQTXDGUDELOH�QHOO¬RWWLFD�GHOOD�
ULJHQHUD]LRQH�XUEDQD��FRQ�VROX]LRQL�GL�HPLVVLRQH�
PLQLPDPHQWH�LQYDVLYH��PD�FRQVHUYDQGR�
QHOO¬LQWHUH]]D�GHOO¬LQWHUYHQWR�LO�SUHJLR�DUWLVWLFR� 
H�OD�SHUIRUPDQFH�HQHUJHWLFD�

Le residenze��,O�SURJHWWR�DUFKLWHWWRQLFR� 
VL�VYLOXSSD�SULYLOHJLDQGR�OD�SHUPHDELOLWj�
DOO¬LQWHUQR�GHO�FRPSOHVVR��JDUDQWHQGR�GLIIHUHQWL�
DFFHVVL�SXEEOLFL�VLD�GD�9LD�&DUDFFLROR�FKH�
GD�3LD]]D�)HUUXFFL��FLz�FRQVHQWLUj�GL�LQVHULUH�
SLHQDPHQWH�H�IXQ]LRQDOPHQWH�OD�YLOOD�H�LO�SDUFR�
QHO�TXDUWLHUH�GL�0DVQDJR�H�FRQQHWWHUOL�FRQ� 
LO�FDVWHOOR�



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

ViVa - Vivere Varese  
Programma innovativo della qualità dell’abitare (PINQUA)

/D�SURSRVWD�VL�FRPSRQH�GL���LQWHUYHQWL��
tra loro legati e interconnessi:

/D�SURSRVWD�9L9D���9LYHUH�9DUHVH���UHDOL]]D�GXH�QXRYL�SROL�GL�ULJHQHUD]LRQH�XUEDQD��QHL�GXH�TXDUWLHUL� 
GL�%HOIRUWH�H�%LXPR��HQWUDPEL�FDUDWWHUL]]DWL�GD�IRUWH�FRQFHQWUD]LRQH�GL�LPPRELOL�SXEEOLFL�� 
FULWLFLWj�VRFLDOL��FRQQHVVLRQL�FRQ�LO�FRPSDUWR�GHOOH�VWD]LRQL��HVLJHQ]H�GL�LQWHUYHQWL�GL�ULRUJDQL]]D]LRQH� 
GHOOD�PRELOLWj�H�DUULFFKLPHQWR�VHUYL]L�



• 1  Varese Social District 
 
)LQDQ]LDPHQWR� ¯�����������

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

/¬LQWHUYHQWR�FRQVLVWH�QHOOD�rigenerazione urbana�DG�LPSDWWR�
VRFLDOH�GHO�TXDUWLHUH�%HOIRUWH��DWWUDYHUVR�OD�FUHD]LRQH� 
GL�XQ�FXRUH�YHUGH��UHVLGHQ]LDOH�H�FXOWXUDOH�QHOO¬DUHD� 
GHOO¬H[�0DFHOOR�FLYLFR� 

*OL�HOHPHQWL�SULQFLSDOL�GHO�SURJHWWR�VL�IRQGRQR� 
VX�XQ�LQWHUYHQWR�GL�Social Housing�QHO�VHWWRUH�D�QRUG�HVW� 
VXO�VHGLPH�GHL�FDSDQQRQL�FKH�YHUUDQQR�GHPROLWL�H�ULFRVWUXLWL�
SHU�UHQGHUH�GLVSRQLELOL�DOOD�FLWWj�nuovi alloggi sociali�� 
OD�1XRYD�3LD]]D�*LJOL�QHOO¬DUHD�FHQWUDOH��EDULFHQWUR�
ULTXDOL²FDWR�GHO�FRPSDUWR��XQD�FRPSOHWD�ULIXQ]LRQDOL]]D]LRQH�
GHOO¬H[�0DFHOOR�QHO�VHWWRUH�D�VXG�RYHVW��HGL²FL�VWRULFL�
HVLVWHQWL���DSHUWD�DQFKH�DOO¬DFFRJOLHQ]D�H�DOO¬LQVHGLDPHQWR� 
GL�attività culturali� formative�H�sportive��XQ�SDUFR�SXEEOLFR� 
H�FLFORSHGRQDOH�SHU�FRQQHWWHUH�LO�FRPSDUWR�GHOO¬([�0DFHOOR�
FRQ�LO�ULRQH�GL�*LXELDQR�H�FRQ�LO�FHQWUR�

Proposta di 

Project fin
ancing



• ���Intergenerazione urbana 
    Studentato di Biumo Inferiore 
 
&R²QDQ]LDPHQWR�8(�  
¯�������� 
&R²QDQ]LDPHQWR�&RPXQH�GL�9DUHVH�� 
¯���������� 
&R²QDQ]LDPHQWR�0LQLVWHUR��&,3(��� 
¯���������� 
&R²QDQ]LDPHQWR�GD�DOWUL�HQWL�� 
¯����������

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

Lavori in corso



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

$SHUWXUD�DO�SXEEOLFR�GHO�JLDUGLQR�GL�9LD�$UFRQDWL� 
GL������PT��FRQ�XQD�riorganizzazione delle funzioni  
e destinazioni d’uso�FKH�SUHVHUYL�OD�IXQ]LRQH�SUHYDOHQWH�
UHVLGHQ]LDOH�6$3��VHUYL]L�DELWDWLYL�SXEEOLFL��H�LQWHJUL�
DOORJJL�SHU�VWXGHQWDWR�

/¬LQWHUYHQWR�LQWHUHVVD�LO�FRPSHQGLR�$UHD�&DJQD� 
GL�9LD�&DLUROL������H�LO�FRPSDUWR�GHOOH�FRUWL�GL�%LXPR��
FRQ�LO�recupero��ULTXDOL²FD]LRQH�HQHUJHWLFD��restauro  
H�valorizzazione�GHO�SDWULPRQLR�LPPRELOLDUH�SXEEOLFR�
WUD�OH�YLH�:DOGHU��)UDVFRQL��'H�&ULVWRIRULV�H�1LFROLQL� 
FRQ�GHFOLQD]LRQL�GLYHUVH�D�VHFRQGD�GHOOH�VSHFL²FLWj�
GHJOL�LPPRELOL�H�GHL�ULRQL��



2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�

/¬LQWHUYHQWR�SURSRVWR�q�LQFHQWUDWR� 
VX�XQD�azione di recupero  
H�WUDVIRUPD]LRQH�GHO�SDWULPRQLR� 
SXEEOLFR�HVLVWHQWH��LQ�FRQGL]LRQL� 
GL�LQXWLOL]]R�H�VRWWRXWLOL]]R��VHQ]D�
FRQVXPR�GL�VXROR�� 
 
*OL�VSD]L�DGLELWL�D�VHUYL]L�VDUDQQR� 
DI²GDWL�PHGLDQWH�FRQFHVVLRQH� 
DG�HQWL�GHO�WHU]R�VHWWRUH�R�GHO�
SULYDWR�VRFLDOH��VXOOD�EDVH�GL�progetti 
sostenibili H�DG�HOHYDWR�LPSDWWR�
VRFLDOH�



• 3  Connessioni 
 
)LQDQ]LDPHQWR� ¯���������� 
 
*OL�LQWHUYHQWL�GL�FRQQHVVLRQH�SUHYLVWL�ULJXDUGDQR�OD�ULTXDOL²FD]LRQH�GHOOD�YLD�3RGJRUD��FROOHJDPHQWR� 
WUD�YLDOH�%HOIRUWH�H�/DUJR�*LJOL�FRQ�OD�UHDOL]]D]LRQH�GL�XQ�QXRYR�VSD]LR�SXEEOLFR��OXQJR�YLD�3RGJRUD� 
q�SUHYLVWD�OD�UHDOL]]D]LRQH�GL�XQD�pista ciclopedonale�FKH�ULTXDOL²FKL�OR�VSD]LR�SXEEOLFR��LQ²QH�SUHYLVWD� 
OD�ULTXDOL²FD]LRQH�GL�XQ�WUDWWR�GL�YLDOH�%HOIRUWH��/D�FRQQHVVLRQH�WUD�L�ULRQL�H�LO�FDVWHOOR�GL�%HOIRUWH�VDUj� 
GDWD�GD�������PO�GL�QXRYH�SLVWH��FLFORSHGRQDOL�

• ���Rinaturalizzazione alveo del torrente Vellone - area ex Macello 
 
)LQDQ]LDPHQWR� ¯���������� 
 
/¬LQWHUYHQWR�LQFOXGH�XQD�VHULH�GL�terrazzamenti�SHU�OD�GLVSHUVLRQH�GHOOH�DFTXH�GHO�WRUUHQWH�QHL�FDVL� 
GL�SLHQD��FKH�SHUPHWWHUDQQR�GL�PHWWHUH�LQ�VLFXUH]]D�DQFKH�O¬DELWDWR�H�OH�VSRQGH�D�YDOOH�GHOOD�FLWWj� 

2SHUH�LQ�FRUVR�GL�SURJHWWD]LRQH�



Progetti con finanziamenti ammessi



• $ELOLWD]LRQH�DO�cloud SHU�OH�3$�/RFDOL 
 
)LQDQ]LDPHQWR� ¯�������� 
 
/¬RELHWWLYR�q�RIIULUH�XQ¬infrastruttura digitale�SL��HI²FDFH�SHU�FLWWDGLQL��LPSUHVH�H�GLSHQGHQWL�GHOOD�
VWHVVD�3$��SHU�VYLOXSSDUH�QXRYL�VHUYL]L��PDJJLRUH�WUDVSDUHQ]D��DJLOLWj�H�XQ�PLJOLRUDPHQWR�GHOO¬HI²FLHQ]D�
energetica�JUD]LH�DOOD�GLVPLVVLRQH�GHL�GDWD�FHQWHU�PHQR�HI²FLHQWL��,Q�SDUWLFRODUH�YHUUDQQR�PLJUDWL�
���VHUYL]L�QHL�VHWWRUL��*HVWLRQH�GHO�3HUVRQDOH��5DJLRQHULD��6HJUHWHULD�*HQHUDOH��6HUYL]L�'HPRJUD²FL��
6SRUWHOOL�68(�68$3��*HVWLRQH�&RQWUDYYHQ]LRQL�

• 6YLOXSSR�App IO  
 
)LQDQ]LDPHQWR� ¯������� 
 
6YLOXSSR�GL�XQ¬$SS�SHU�LQWHUDJLUH�LQ�PRGR�VHPSOLFH�H�VLFXUR�FRQ�L�servizi pubblici locali e nazionali��
ULFHYHUH�DYYLVL�H�FRPXQLFD]LRQL�GDOO¬(QWH�SXEEOLFR��HVVHUH�DJJLRUQDWL�VXOOH�VFDGHQ]H��FRPSOHWDUH� 
LO�SDJDPHQWR�GL�VHUYL]L�H�WULEXWL��UDFFRJOLHUH�VHUYL]L�H�FRPXQLFD]LRQL�

3URJHWWL�FRQ�²QDQ]LDPHQWL�DPPHVVL�

Aggiudicato il servizio

al via da settembre



• $GR]LRQH�SLDWWDIRUPD�PAGOPA 
 
)LQDQ]LDPHQWR� ¯������� 
 
6YLOXSSR�SHU�O¬HQWH�GL�3DJR3$��OD�SLDWWDIRUPD�GLJLWDOH�FKH�SHUPHWWH�DOO¬XWHQWH�GL�effettuare pagamenti 
LQ�PDQLHUD�WUDVSDUHQWH�H�LQWXLWLYD�YHUVR�OD�3XEEOLFD�$PPLQLVWUD]LRQH�H�DOWUL�VRJJHWWL�DGHUHQWL� 
FKH�IRUQLVFRQR�VHUYL]L�DO�FLWWDGLQR�

• (VSHULHQ]D�GHO�&LWWDGLQR�QHL�servizi pubblici�FRPXQL��  
 
)LQDQ]LDPHQWR� ¯��������  
 
/¬LQYHVWLPHQWR�SUHYHGH�GL�migliorare l’esperienza�GHL�VHUYL]L�SXEEOLFL�GLJLWDOL��UH�LQJHJQHUL]]DQGR� 
LO�VLWR�LVWLWX]LRQDOH�H�OD�SLDWWDIRUPD�SHU�O¬LQVHULPHQWR�RQOLQH�GL�LVWDQ]H�GD�SDUWH�GHO�FLWWDGLQR�

3URJHWWL�FRQ�²QDQ]LDPHQWL�DPPHVVL�

Aggiudicato il servizio



• 5LQQRYR�³RWWD�EXV��SHU�OR�VYLOXSSR�WUDVSRUWR�
ORFDOH�SL��VRVWHQLELOH 
 
)LQDQ]LDPHQWR� ¯����������

9DUHVH�SURVHJXH�OR�VYLOXSSR�YHUVR�XQ�VLVWHPD�GHOOD�
mobilità�VHPSUH�SL��sostenibile��HI²FLHQWH�H�³HVVLELOH�� 
8Q�SHUFRUVR�DYYLDWR�FRQ�O¬DSSURYD]LRQH�GHO�3LDQR� 
8UEDQR�SHU�OD�0RELOLWj�6RVWHQLELOH��FKH�QH�GH²QLVFH� 
OD�VWUDWHJLD�FRPSOHVVLYD��DWWUDYHUVR�OD�riorganizzazione  
ed innovazione del trasporto pubblico urbano VX�UXRWD� 
 
*UD]LH�DO�²QDQ]LDPHQWR�RWWHQXWR�GL�ROWUH���PLOLRQL� 
GL�HXUR��O¬DPPLQLVWUD]LRQH�PLUD�D�SRWHQ]LDUH�LO�programma 
di conversione�GHOOD�³RWWD�FRQ�PH]]L�IXOO�HOHFWULF��
SURVHJXHQGR�LO�SURFHVVR�GL�ULQQRYDPHQWR�JLj�DYYLDWR� 
FRQ�O¬LQWURGX]LRQH�GL����PH]]L�LEULGL��,O�SURJUDPPD� 
SUHYHGH�XQ�WRWDOH�GL����QXRYL�DXWREXV�IXOO�HOHFWULF�HQWUR� 
LO�������(¬�SUHYLVWR�SRL�XQ�LQWHUYHQWR�VXOOH�LQIUDVWUXWWXUH� 
GL�DOLPHQWD]LRQH��FRQ�XQ�LPSRUWR�GL���PLOLRQL�GHVWLQDWR� 
DOOD�SURJHWWD]LRQH�H�UHDOL]]D]LRQH�GL�XQ¬DUHD�GHGLFDWD� 
FRQ�stazione elettrica di ricarica��

3URJHWWL�FRQ�²QDQ]LDPHQWL�DPPHVVL�

Acquistati 9 nuovi

bus elettric
i



Risorse da allocare  
per l’efficientamento energetico



• ,QWHUYHQWL�SHU�OD�resilienza��OD�valorizzazione�GHO�WHUULWRULR�H�O¬HI²FLHQ]D�HQHUJHWLFD�GHL�FRPXQL 
 
)LQDQ]LDPHQWR� ¯��������

5LVRUVH�GD�DOORFDUH�SHU�O¬HI²FLHQWDPHQWR�HQHUJHWLFR�

In progettazione

risorse 2024



Altre azioni legate al PNRR



• 3URWRFROOR�WUD�Comune di Varese�H�*XDUGLD�GL�)LQDQ]D 

,O�&RPXQH�GL�9DUHVH�H�OD�*XDUGLD�GL�)LQDQ]D��KDQQR�VRWWRVFULWWR�XQ�SURWRFROOR�SHU�IDU�Vu�FKH�YHQJDQR�
JDUDQWLWL��QHO�SLHQR�ULVSHWWR�GHL�SULQFLSL�GL�OHJDOLWj��WUDVSDUHQ]D�HG�HI²FLHQ]D��JOL�LQYHVWLPHQWL�FKH�
ULFDGRQR�VXO�WHUULWRULR�YDUHVLQR�JUD]LH�DL�IRQGL�GL�ULSUHVD�H�UHVLOLHQ]D��/D�*XDUGLD�GL�)LQDQ]D�GL�9DUHVH�
YLJLOHUj�TXLQGL�GD�VXELWR�SHU�JDUDQWLUH�LO�SLHQR�ULVSHWWR�GHL�principi di legalità��trasparenza�HG�HI²FLHQ]D�
QHOOD�JHVWLRQH�GHJOL�LQYHVWLPHQWL�OHJDWL�DO�3155��8QD�FROODERUD]LRQH�YROWD�QRQ�VROR�DG�HVHJXLUH�FRVWDQWL�
controlli amministrativi��DWWUDYHUVR�YHUL²FKH�VX�EDQFKH�GDWL�D�OLYHOOR�QD]LRQDOH�H�LQWHUQD]LRQDOH�� 
SHU�FRQWUDVWDUH�JOL�LOOHFLWL�LQ�PDWHULD�GL�VSHVD�SXEEOLFD�H�prevenire fenomeni di criminalità��PD�DQFKH�
²QDOL]]DWD�D�IRUQLUH�VWUXPHQWL�DGHJXDWL�SHU�O¬DQDOLVL�GHOO¬DI²GDELOLWj�GHOOH�LPSUHVH��FRQGLYLGHQGR�
LQIRUPD]LRQL�H�PHWRGL�SHU�SRWHU�SUHYHQLUH�IHQRPHQL�GL�LQ²OWUD]LRQL�H�UHDWL�HFRQRPLFR�²QDQ]LDUL�

$OWUH�D]LRQL�OHJDWH�DO�3155

• 9DUHVH�attiva il protocollo�VRWWRVFULWWR�GD�&*,/��&,6/��8,/�FKH�SUHYHGH�OD�partecipazione  
H�LO�confronto preventivo�FRQ�L�VLQGDFDWL�VXJOL�LQYHVWLPHQWL�H�OH�ULIRUPH��



)LQDQ]LDWR�GDOO¬8QLRQH�(XURSHD���1H[W*HQHUDWLRQ(8��,�SXQWL�GL�YLVWD�H�OH�RSLQLRQL�HVSUHVVH�VRQR�WXWWDYLD�VROR�TXHOOL�GHJOL�DXWRUL�H�QRQ�UL³HWWRQR�QHFHVVDULDPHQWH�TXHOOL�GHOO¬8QLRQH�HXURSHD�R�GHOOD�&RPPLVVLRQH�HXURSHD�� 
1p�O¬8QLRQH�HXURSHD�Qp�OD�&RPPLVVLRQH�HXURSHD�SRVVRQR�HVVHUH�ULWHQXWH�UHVSRQVDELOL�SHU�HVVL


